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Webinar series
Learning goals

September 14th: 

The Case for 
Prioritizing 

Digital Ministry 

September 21st: 

What’s Next for 
Virtual Worship

September 28th: 

Building Digital 
Community



●
●

●

●

My 
background



● Why Technology Matters

● The Internet as Mission Field

● 3 Commitments for Ministry in a 
Digital Age

Today’s Agenda



Why Technology 
Matters

From Going Online to Living Online









The Internet as 
Mission Field

An Ecclesiology for Digital Ministry



"The noblest and greatest work and the most 
important service we can perform for God on earth 
is bringing other people, and especially those who 
are entrusted to us, to the knowledge of God by the 
holy Gospel."

-Martin Luther
(WA, 53, 415)







27%
Increase in Facebook 

usage since March 
2020. Currently used by 

170M users/day.

16%
Increase in Netflix 

usage since March 
2020. Currently used by 

22M users/day.  

15%
Increase in YouTube 
usage since March 

2020. Currently used by 
180M users/day. 

Source: NYT, “The Virus Changed the 
Way We Internet”

https://www.nytimes.com/interactive/2020/04/07/technology/coronavirus-internet-use.html


"You’re going to seminary online? It’s a shame you’ll 
lose out on experiencing that community."

-A retired pastor at my church, days after I enrolled 
at Luther Seminary



55.7%
Churches with a 
website prior to 

COVID-19 
Source: Ourchurch.com

68%
Churches with 
WiFi-equipped 

buildings prior to 
COVID-19

Source: Capterra Blog

51%
Churches using social 

media prior to 
COVID-19
Source: Mashable

https://www.ourchurch.com/blog/the-shocking-percentage-of-churches-that-still-dont-have-website/
https://blog.capterra.com/church-statistics-social-media/
https://mashable.com/2012/07/31/churches-social-media/


March 6th March 8th



March 12th March 13th



“Not many years ago, I had a dim view of the Internet’s 
ability to create networks of trust and support….

...Then I got sick. Really sick. To keep family and friends 
updated during the early days following the diagnosis, my 
brother proposed the creation of a CaringBridge site…

It was shocking to realize that through virtual 
connectedness via a website, I was surrounded by a 
cloud of witnesses greater than any I could have 
previously imagined.”

-Denna Thompson, “The Virtual Body of Christ in a Suffering 
World”



“Faith in the offline world was about relationality and 
connection. It’s really no different in the digital age. It’s 
still about relationships, it’s still about connecting, and 
it’s still about starting conversations.

Saint Paul used letters to connect people, I use posts on 
Facebook to do the same. Creating connections across 
distances through text across wide geographic distances 
has always been part of our story. The way the text is 
created and read has changed. But connection is as 
important as ever.”

-Professor Heidi Campbell in “Grace and Gigabytes”



3 Mindsets

For Successful Digital Age Ministry



CultureTech

Search 
Engines

Search
“Everythings”

Mindset #1:

Culture over Tech



QuestionsProclamation

Hierarchy Collaboration

Mindset #2:

Engage Digital Values

Hybrid ConnectionIn-Person

CreativityPassivity



Mindset #3:

Digital Minimalism:



Takeaways

The Continued Case for Prioritizing 
Digital Ministry



Permanence
The pandemic will end.

Digital ministry is only getting started.

Planning

We moved online in a matter of days.

Let’s be thoughtful and strategic 
about where we go next. 

Perseverance
This work will challenge us all. 

Let’s learn, with grace and patience. 



The Digital Ministry Bookbag



The Digital Ministry Course List



The Digital Ministry Playlist
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Ministry in a Digital Age 
Weekly-ish Newsletter:
www.ryanpanzer.com

Free preview chapter from my book:
https://bit.ly/2YqBSek

Pre-order: 
https://amzn.to/2CLUKh2

ryanpanzer@gmail.com
@ryanpanzer

http://www.ryanpanzer.com
https://bit.ly/2YqBSek
https://amzn.to/2CLUKh2
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30% pre-order discount for anyone attending 
a book launch webinar! 

Fortress Press Store: 
https://www.fortresspress.com/store/productgroup/1899/Grace-and-Gig
abytes

Code: PANZER30

https://www.fortresspress.com/store/productgroup/1899/Grace-and-Gigabytes
https://www.fortresspress.com/store/productgroup/1899/Grace-and-Gigabytes

