
Mutual Ministry Meeting 

 

1. Prayer 

 

2. Mutual Evaluation Model - presented by Kennon Callahan at Conference in Feb. 2004 

 

 Mutual Evaluation Model 

  Guiding Principle - People learn best in system of consultative self-evaluation 

  1. Select for yourself the two action objectives you plan to achieve in the 

coming year 

     

  2. At the end of year, gather a team and share the two objectives you planned 

to achieve and what the results are. 

     

  3. Share three insights that have come to you during the past year 

     

  4. Share the one growth objective/competency I plan to grow in myself and 

how it is proceeding 

     

 

  5. These are the three areas I would value your wisdom as my coaching team 

     

 

  6. Share the two action/growth objectives you have established for coming 

year 

    

 


