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Session Topics

* “What are you discussing with each other?”
* "We had hoped .. "
* “Were not our hearts burning within us?”

* “It is true! The Lord has risen and has appeared to

Simon.”




Session One

Dwelling — Session One

Luke 24:13-35 (New International Version)

called Emmaus, about seven miles from Jerusalem.
They were talking with each other about everything
had happened.

process?

Now that same day two of them were going to a village

that

If you were on a long journey (hike, drive, etc), what
would you talk about right now? What do you need to
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A Time of Disorientation

* Post-pandemic reality

+ Unraveling of inherited ministry models

* Isolation, disconnection, distraction,
depletion

« Challenges with no easy answers

+ Old maps less helpful

The Two Ages

Age of Association Age of Authenticity

1800s—1960s

1960s—present

People look inward to
discover and express their
true identity apart from

organizations.

YOwS

People voluntarily join

membership organizations to
find belonging and accomplish
purposes in the world.




Age of Association

« Primary model for congregational life
since late 1700s

« Voluntary affiliation, membership

* Business model based on member
donations, volunteer service

« Assumes culture of institutional trust
* Professionalized ministry

Age of Authenticity

+ Since late 1960s
 Focus on discovering, expressing true self

« Dis-embedding from institutions “Everything must be decided.”
(without re-embedding) RUlrich Beck

* |dentities Constructed/performed
rather than ascribed

* Deep skepticism of institutions
* Loose connections




Inhabiting the Between Times

+ Voluntary association model works for some
* Legacy generations:

+ Discipleship expressed through
institutional service

« Performative rather than
participatory spirituality

« Functionally social, cultural,
service organization

Inhabiting the Between Times

+ Emerging generations:

« "Authentic” spiritual
community, practice

+ Seeking trustworthy
communities in which to
ask life's big questions

« Connections to everyday
longings and losses
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- Legacy generations:

+ Voluntary association model
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through
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The Discipleship Challenge

?

o
i 0 Do |
EXPLORING RO
A LIFE WITH ?Llpr’\nﬂﬁk{e
GOD IN CHRIST Gob IN CHRIST
The pecple In The people 1n

this group are this group are
faking the first  more committed

SmallSteps inon tothelr
intentional Christion faith,
Spiritual journey. but still +here are

(ots of questions.

18% 55%

[ 1

DEEPENlNG
A LIFEW
Gob rN(HR!Cr
The peop Iem
this mu have
afo Ywhach
om
Cods presence
and power in

thelr dmly lives.

23%

@

CENTEGV D
INALIFE W
GOD IN CHRIST
For the people in
this voup,the
Chrighan faith
is the most
mpertant
rejationship in
+heir lives.

4%

Source: Renewalworks

12




Episcopal Church Archetypes

Extroverted
23%

Average
1% \
Troubled

55%

Based on over 12,000 Episcopalians in
nearly 200 congregations in Renewalworks

survey.
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Reframing Expectations

Models of Ministry

Performative Formative
Primarily perform Primarily cultivate
Leaders faith for the people discipleship among the
in the congregation whole people of God
Focus on supporting Actively own their
People the institutional church spiritucyl growth
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A Moment of Opportunity

+ Widespread spiritual seeking

Cultural spiritual crisis

« Despair, injustice, estrangement,
isolation, meaninglessness

« Secularized religious impulses
(purity, righteousness,
transcendence, etc.)

Helping people make spiritual
sense of longings and losses

Deepening connections with God,
each other, neighbors
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Median Attendance
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Spring 2020 Summer 2021 Winter 2021 Spring 2022 Spring 2023

@ In-Person In-Person and Virtual
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Median Income (most recent fiscal year)
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45%

Speing 2020

Percent of the Congregation

who Volunteers Regularly
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15% 15%
Summer 2021 Winter 2021 Speing 2022 Spring 2023

wioring the Pardersc Irnguat on Congroegations study, Hartlond irstitute for Redgion Research
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Serious Conflict Decreased
N 2020 ™ 2023
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Quite Positive Outlook of the Congregation’s Future
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Aging Clergy and Congregational Members
m Clergy age % Congregation over 65
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Time for

Reflection and

Conversation
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